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Purpose : The purpose of this policy is to provide a clear, fair and transparent process for
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Guildford & Kalamunda
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Purpose

The purpose of this policy is to provide a clear, fair and transparent process for managing complaints
and disciplinary matters within Guildford and Kalamunda Districts Swimming Club (GKDSC).

This policy supports:
e Asafe, respectful and inclusive club environment
e Early and informal resolution of issues where possible
e Procedural fairness for all parties

This policy is consistent with the Swimming Australia National Integrity Framework (NIF) and
relevant Swimming WA policies.

Scope
This policy applies to all GKDSC members and participants, including:

e Swimmers
e Parents and guardians
e Coaches and staff
e Volunteers and officials
e Committee members
e Visitors at club activities
It applies to behaviour occurring:
e Attraining, competitions and club events
e On club premises or facilities

e Online, including social media and electronic communications, where it affects the club

Principles
GKDSC is committed to:

e Resolving issues at the lowest appropriate level

e Ensuring complaints are handled promptly and respectfully
e Maintaining confidentiality where possible

e Protecting children and vulnerable persons

e Applying natural justice and procedural fairness
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What is a Complaint?

A complaint is an expression of dissatisfaction relating to:

Coaching, lessons or training delivery
Behaviour of swimmers, parents, coaches, officials or volunteers
Club operations, administration or governance

Breaches of club policies or codes of conduct

Serious matters involving child safeguarding, discrimination, harassment, abuse, doping, or criminal
behaviour must be escalated immediately in line with the National Integrity Framework.

Complaints Pathways — Coaching & Swimming Matters

Initial Resolution (Preferred first step)
Complaints relating to swimming, lessons, training programs or coaching should be raised
directly and respectfully with the relevant coach as soon as practicable.

Many issues can be resolved quickly through open communication.

Escalation Pathways
If the matter cannot be resolved, or is not appropriate to raise directly, the following
escalation structure applies:

e DR Swim and GG Swim
-> Swim School Manager -> Club President

¢ GK Foundation, Development, and Challenge Squads
-> Head of Junior Program -> Club President

e Aspire and Performance Squads
-> Head Coach -> Club President

e Escalated complaints should be made in writing and include:
e Details of the concern
e Steps already taken

e Desired outcome

Complaints Pathway — Club Matters
All complaints relating to club administration, governance, policies, volunteers or committee
matters must be submitted in writing via email to:

president@GKDSC.com.au

The President may:

50f7|Page

e Manage the complaint directly
e Referit to a delegated executive committee member

e Convene a disciplinary or review panel if required
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Serious Complaints & National Integrity Framework

Complaints involving the following must be managed in accordance with the Swimming Australia
National Integrity Framework and may be referred externally:

e Child safeguarding concerns
e Abuse, harassment or discrimination
e Bullying or intimidation
e Doping or integrity breaches
e Criminal behaviour
These matters may be referred to:
e Swimming WA
e Sport Integrity Australia
e Police or child protection authorities (where required)

The club will not investigate matters that fall under external jurisdiction unless directed.

Disciplinary Process
Where a breach of policy or Code of Conduct is identified, GKDSC may implement disciplinary action.

Possible Actions
Disciplinary measures may include:

e Verbal or written warning

e Behaviour management plan

e Suspension from training or competition
e Removal from club activities

e Termination of membership

Procedural Fairness
All disciplinary processes will:

e Be conducted without bias
e Provide the respondent an opportunity to respond
e Be proportionate to the seriousness of the matter

e Be documented appropriately

Complaints and Disciplinary Policy
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Grievance Officers

After each AGM, Grievance Officers will be selected who can act independently of the club
and be a final escalation for any reported issues. The Grievance Officers will typically be
former members of the club with no active swimmers to ensure separation from current
club activities and an impartial view of events. The decision of the Grievance Officers will be
deemed final.

Confidentiality

All complaints will be handled confidentially to the extent possible.
Information will only be shared:
e Toresolve the complaint
e To meet legal, safety or policy obligations
e  With governing bodies where required
Victimisation
GKDSC will not tolerate victimisation of any person who raises a complaint in good faith.

Any retaliation may result in disciplinary action.

Record Keeping
The club will maintain secure records of complaints and outcomes in line with privacy requirements
and Swimming Australia guidance.

Review of Policy
This policy will be reviewed:

e Everytwo years, or

e Following changes to Swimming Australia or Swimming WA requirements

Related Policies
e GKDSC Code of Conduct
e Swimming Australia National Integrity Framework
e Swimming Australia Child Safeguarding Policy
e Swimming Australia Member Protection Policy
e  Swimming Australia Complaints Handling Policy
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